
While many people find it difficult to deal with change in the workplace, the 
concept of continuous improvement should be embraced and used for the 
growth of any organisation.  And continuous improvement almost always 
requires some form of change to internal systems and processes that people 
have become comfortable with.  An organisation that plans and prepares for 
change is better able to overcome these challenges and implement 
improvements as required.
Internal changes should be implemented after the creation of the new strategy 
or system, however most organisations and/or employees are not prepared for 
internal changes to policies or external strategies. Hence the requirement for 
change management training is commonplace in most industries.
The PD Training Change Management Training Course provides participants 
with training and development in each step of the change process including 
the planning and preparation stages and the communication and 
implementation stages. Being prepared for the changes allows your 
organisation to grow steadily in spite of the potential pushback by staff.  If 
everyone is included in the change process, the staff will experience much 
less frustration, stress, attrition, etc.
This is a practical class that is suitable for all audiences and provides people 
with the tools that they can apply on-the-job (and in other contexts) the very 
next day. This is an instructor-led class that you can attend from home or your 
office. 
We use secure Video Conferencing with interactive features such as live 
polling, screen sharing, whiteboards, live chat and breakout sessions.
These courses are facilitated in English, and are open to people from different 
industries in all countries especially across The United States, Singapore, 
Malaysia, and Hong Kong - this is a short but powerful learning experience 
that gives you global collaboration opportunities.  Our trainers and processes 
have been refined to give you a personalised learning experience where it is 
specifically targeted to your needs, see our outcomes in the reviews.
**Please note, these classes run to a very tight schedule, please follow the 
invitation and join the class 10-minutes prior to commencement so you are 
ready to participate and don't miss a minute!
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What You’ll Gain:
Change is a constant in many of our lives. All around us, technologies, processes, people, 
ideas and methods often change, which affects the way we perform our daily tasks and live 
our lives. This Change Management workshop will give any leader the tools to implement 
changes more smoothly and to have those changes better accepted. This workshop will also 
give all participants an understanding of how change is implemented and some tools for 
managing staff's reactions to change.
 
Change Management Training is important in today’s professional world as organisational 
change is more the norm rather than the exception. More than ever, work roles and 
organisations are in a state of flux with changes in structure, re-deployment, return to work, 
redundancy and personal crisis. Hence it is important to understand the change 
management process and learn some important change management tools.
 
Change takes place on three different levels:

 the Individual
 the Team
 the Organisation

 
Organisational change management has to happen at all three levels, as they are directly 
interrelated.
 
This Change Management Training Program is geared toward teaching the change 
management process as well as providing you with some change management tools and 
principles that can support managers, consultants and other change facilitators to fulfil their 
mission; to initiate and sustain change/improvement processes.
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Outcomes
In this course participants will:

 Learn about effective change management strategies
 Understand and recognise individual motivators for change and how to use 

them
 Recognise that everybody's personal change journey will be different
 Develop a change management and communications plan
 Gain skills required to lead a change project, celebrating a successful change 

and sharing the benefits and results with all staff
 Master strategies to align people with change, appealing to emotions and fact
 Understand the importance of resiliency in the context of change
 Learn to foster resiliency throughout a change project
 Understand the importance of flexibility and how to foster this strategy 

throughout a change project

Modules
 Lesson 1: Getting Started

 Workshop Objectives
Lesson 2: Preparing for Change

 Causes of Organisational Change
 Why Do We Need Change?
 Reflection

 Lesson 3: Understanding Change
 The Change Curve
 Stage 1 Status Quo
 Stage 2 Disruption
 Stage 3 Exploration
 Stage 4 Rebuilding
 Review Questions
 Understand Yourself - REACH 

Profile Review
 Understand Yourself and Your 

Team - Personal Style Markers

Lesson 4: Building Resilience
 What is Resilience?
 Why is it Important?
 Five Easy Steps to Building 

Resilience
 Reflection

 Lesson 5: Building Flexibility
 What is Flexibility?

Lesson 6: Wrapping Up
 Words from the WiseData
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 Five Easy Steps for Building 
Flexibility

 Reflection

Talk to our expert team
Phone: 1-888-881-1154
Email: inquiries@pdtrainingglobal.com
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