


Conflict Resolution Training

Learning how to manage and resolve conflict is a key skill for anyone who
works in a team, communicates directly with customers or has a supervisory or
managerial role. Resolving interpersonal conflict can be very empowering and
should be a part of everyone's professional development goals.

This Conflict Resolution Course by PD Training provides techniques for
individuals in an organisation to resolve workplace conflict and to build a
common understanding and framework for working through challenging
situations. The course was designed, after much research, to focus on the
Win-Win Approach using the three critical skills of conflict resolution;
Negotiation, Assertiveness and Persuasion.

These skills will enable the course participants to develop conflict resolution
strategies for quickly and effectively recognising, resolving and preventing
conflicts with others. Learn key skills like how to compromise and negotiate,
finding the root cause of the issue, the importance of forgiveness, anger
management strategies and de-escalating challenging situations.

This is a practical class that is suitable for all audiences and provides people
with the tools that they can apply on-the-job (and in other contexts) the very
next day. This is an instructor-led class that you can attend from home or your
office.

We use secure Video Conferencing with interactive features such as live
polling, screen sharing, whiteboards, live chat and breakout sessions.

These courses are facilitated in English, and are open to people from different
industries in all countries especially across The United States, Singapore,
Malaysia, and Hong Kong - this is a short but powerful learning experience that
gives you global collaboration opportunities. Our trainers and processes have
been refined to give you a personalised learning experience where it is
specifically targeted to your needs, see our outcomes in the reviews.

**Please note, these classes run to a very tight schedule, please follow the
invitation and join the class 10-minutes prior to commencement so you are
ready to participate and don't miss a minute!

What You'll Gain:

Conflict is the result of people having differing needs, opinions, expectations
and often completely different individual perspectives. The reality of conflict is
that in any human relationship it is inevitable, but if managed well, conflict can
provide a powerful avenue for significant personal and professional growth.

Conflict resolution involves recognising and managing a particular conflict as
well as being aware of potential upcoming conflicts. This is an essential part of
nurturing your relationships. Poorly handled conflict can affect both the



employees and the clients, thereby negatively impacting the company's
bottom-line. To maintain your competitive advantage, you need the entire
organisation to focus on developing conflict resolution strategies to quickly
and effectively resolve conflict, while building trust and commitment with

clients and colleagues.

Outcomes

In this course participants will learn how to:
e Understand the five main approaches to conflict resolution
e Learn to apply conflict resolution approaches
e Learn how to use parts of the conflict resolution process to recognise
and prevent conflict before it escalates
e Develop communication tools such as agreement frames and open

questions

Modules

Lesson 1: Conflict - is it all Bad?
e What do we mean by Conflict?
e The Basis of Conflict
e Common Causes of Conflict

Lesson 3: Resolving Conflict
Between Others
e Conflict Resolution Process
¢ Running a Mediation Meeting
e Restating
¢ Negotiating a Solution
e Developing an Agreement

Lesson 2: Understanding Your
Response to Conflict
e Your REACH Profile
e How you handle conflict
e The Thomas-Kilmann Conflict
Mode Instrument (TKI)

Lesson 4: When Conflict Involves
You
e Conflict Mapping

Investment



$450.00

Upcoming dates
Thu 20 Aug Tue 27 Oct Tue 08 Dec
10:00 AM* 10:00 AM* 09:00 AM*

*Timezone: America/Los_Angeles
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https://pdtrainingglobal.com/booking?schedulecode=ICl3JtNseIuGpt0fKsj3gc8MmyZgG1PQJEFtHDMuvaUaI7oW17ZhhyDGEJQmEGVn3O6UYGIgQZIfs8dpidpJbHIma9Z8WzZYoHg3bE8uzSArZyoGFAeBqmlvfUTYRKtraU1U120250406012215684&countryCode=GL&currencyCode=GL
https://pdtrainingglobal.com/booking?schedulecode=hcbzh90Oh6s4KWuqGbSEwfrzcbNPRqO5YO1xE1CT4zWy21YcaqprNMCcVLwfwk61ryg655VPJ8K7s4HlmKPAbyrllYN3EwyTC5fEU2heFJRPbFU0ek3VFGZ4f4Vgs2kmL1EyY20250406012904941&countryCode=GL&currencyCode=GL
https://pdtrainingglobal.com/booking?schedulecode=PvI270GCGQ9YLT43eMRonx4bJYD0LFE5yUJvRkXeOBtyXnb03P2JdvsrBGsiyP1aldB0jJm4YMKVfGnwWM66N52cBs3k1OQ8KslUVlQuD8UBUHl4s6vVT5yqlzx1Pbck5LlWu20250406013339449&countryCode=GL&currencyCode=GL
https://pdtrainingglobal.com/booking?schedulecode=anjrnxlsdlhkabvrjrtfcbujwfwezclkgmnkwofrfaegamyymqwaanjcbfephszovyojzcvxgdyvvydovdkgseqljfdcouovhlzimjvozrarhpnldqxqzsaipzjftgjoxbnsxkoqpzlrimcfdmoakx&countryCode=GL&currencyCode=GL

