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Giving Constructive Feedback Training

Positive and negative feedback must be given at the right time and place using
the appropriate tools and techniques. Feedback, if provided properly,
encourages the receiver to improve performance, reduce errors, develop
positivity and increase loyalty to the organisation.

The PD Training Giving Constructive Feedback Training Course provides
valuable knowledge and skill development which will allow you to give
feedback that boosts the performance and attitude of your employees.

This is a practical class that is suitable for all audiences and provides people
with the tools that they can apply on-the-job (and in other contexts) the very
next day. This is an instructor-led class that you can attend from home or your
office.

We use secure Video Conferencing with interactive features such as live
polling, screen sharing, whiteboards, live chat and breakout sessions.

These courses are facilitated in English, and are open to people from different
industries in all countries especially across The United States, Singapore,
Malaysia, and Hong Kong - this is a short but powerful learning experience that
gives you global collaboration opportunities. Our trainers and processes have
been refined to give you a personalised learning experience where it is
specifically targeted to your needs, see our outcomes in the reviews.

**Please note, these classes run to a very tight schedule, please follow the
invitation and join the class 10-minutes prior to commencement so you are
ready to participate and don't miss a minute!

What You'll Gain:

This Giving Constructive Feedback Training Course helps participants develop
skills in providing structured feedback for effective and lasting improvements.
During this training course, participants receive training in using
communication strategies, providing feedback in real situations, applying a
framework for formal and informal feedback and much more.

The extensive course helps develop essential skills in delivering constructive
feedback that positively impacts an individual and the company.

Outcomes

After completing this course, participants will have learned to:
e Explain why feedback is essential
e Use non-verbal messages



Interpret the speech and actions of people

Apply a framework for providing formal or informal feedback
Use descriptive language in delivering feedback
Describe six characteristics of effective feedback
Probe effectively

Stay neutral and rational

Be descriptive for easy understanding

Listen, accept and change

Provide feedback in real situations

Understand feedback definitions and terminology
Speak clearly

Use communication strategies

Understand the characteristics of effective feedback
Receive feedback graciously

Test the waters through role playing

Modules
Lesson 1: What is Feedback Lesson 2: Personal Style and
e Constructive vs Negative Feedback
Feedback e Whatis This all About?

e Feedback Fear

Lesson 3: What you Say and How Lesson 4: Delivery Feedback
you Say It e Feedback Models

e Clarity is Key

e How you Say It

Lesson 5: Planning the Delivery
e Activity: Planning the Delivery

Investment

$450.00
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Upcoming dates
Fri 04 Sep Thu 12 Nov
10:00 AM* 09:00 AM*

*Timezone: America/Los_Angeles
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https://pdtrainingglobal.com/booking?schedulecode=I45pTogXpNkcIS46TKv3W2IVDGj7TwOjD3gnxTryfIAoLT3ZnmkwOWnQwjWmfje29bJPMRHas7YoCujTNuTGlrEQPz1o6es5EHoKkomGPkdR89ncacJUzHRRG29mZsdoO2U5f20250406012905628&countryCode=GL&currencyCode=GL
https://pdtrainingglobal.com/booking?schedulecode=z3ZzauWugD7HER9NYQRco1tcpSCKkqNfsiCJjnbRWtDyBlNKuhu948fIKWjr2mk002pwpzDLOap5x5Lef2qc6Nkuc39weTZKjNHJ6qu4NTv4SkkOlema6h4mR4tvAhG4lPWUy20250406013340248&countryCode=GL&currencyCode=GL
https://pdtrainingglobal.com/booking?schedulecode=xwlfutgdgpqvadbpjdcgtlsaodtdiqfdbneczcpujlgoclmifhgexpwzihulvliyklrsrzzwsrhqbrnokzpnhiorgsngmlfkmikkpxnxtzweyopeqegqfsmnkpquvxjxuntmsfexdlellqhmncnuis&countryCode=GL&currencyCode=GL
https://pdtrainingglobal.com/booking?schedulecode=mzuydwrkeespqxtosomphfkwvrjryzeepqiczoiotkgxezvibccrdpgasmmfapkojprulrunuwxbmgzfaofkhbbodguyryfjddcieyhtepissfpyvuleoawrnwbuxczreavyarfiltdpzswnohhlrv&countryCode=GL&currencyCode=GL

