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Leadership Development Training - Become
THE leader

This three-hour, instructor-led Leadership Development Training — Become
THE Leader Course introduces the essential capabilities required to lead
people effectively in modern workplaces. Participants will examine the
difference between managing and leading while developing greater awareness
of their leadership approach, responsibilities and impact on others. The
practical session explores communication, motivation, influence and the
functional management skills needed by new and developing leaders.
Delivered live online by an experienced global trainer, this leadership course is
suitable for aspiring leaders, new managers, supervisors and professionals
preparing for greater responsibility.

What You'll Gain:

Leadership is about influence, not just authority. Build the self-awareness and
communication skills to inspire confidence and lead with purpose.

Outcomes

In this course participants will learn how to:

e Understand the role of a leader, their traits, how are they different to a
manager

e Look beyond the common leadership stereotypes

e Learn how your personality traits interact with your leadership styles

e Understand what Leading with Emotional Intelligence (El) is and
choosing the best approach

e Understand and Apply Situational Leadership

e Building Trust

Modules
Lesson 1: Getting Started Lesson 2: Your Personality Style and
e Welcome Leadership
e Expectations e REACH Profile Review
e Leading, Managing and e Personal Style Markers
Coaching e Leading Dimensions
e Profile Interactions



e Defining Leadership and o Reflection
Influence

e Characteristics of a Leader

e Core Leadership Theories

e Reflection

Lesson 3: Leadership Flexibility Lesson 4: Trust
e Situational Leadership e Building Trust
e Matching: Leadership Style to e Trustin MY Team
Development Level e Reflection

e Reflection

Investment

$450.00

Upcoming dates

Wed 30 Sep Thu 19 Nov Wed 20 Jan Tue 13 Apr
10:00 AM* 09:00 AM* 09:00 AM* 09:00 AM*

*Timezone: America/Los_Angeles
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https://pdtrainingglobal.com/booking?schedulecode=JGUwEgpfqKRm8Sm02wcEg6YLBlyIreXQeO1H3wKQi0Us2UCkcmPTFuiNRi5sSQYmXaht1O6GVvwplFSQSnGfzdlTGoZUAs8BcIF2Mitypi8j82ClAoJEkTWTZxXNZlgDy4mMa20250406012906097&countryCode=GL&currencyCode=GL
https://pdtrainingglobal.com/booking?schedulecode=Vigzg8U2QALM8vJDRcKcYuUNxQCYVATDmw8W0Um6KBiFybnSwDBZrXVAxDazF5hqRhAMwWM60NBymppyCTBr93mzKHxyTWAOt2XqLLwK0E9NvyojnN6VDZqX5abYxpmdnXdtB20250406013340578&countryCode=GL&currencyCode=GL
https://pdtrainingglobal.com/booking?schedulecode=hqvyxyawtysgzdskcljxwoxtslkghwbqslnfyljzfrovibcahuvfwjjpikyiugpogedidjqeaagzmvvhicujxinkyriaubufhateswuvsmjdrcecxozjvszmumqbrewjzqievukmpbmzwhvoahdtrd&countryCode=GL&currencyCode=GL
https://pdtrainingglobal.com/booking?schedulecode=fmxasairtnkwbuobhpngsydjdkunhorlodfmsfxetqjvwqalgykwjduvwwnpoaciulouhsqwqikpineykxhpcbuqzlqsccshtqfgtlxboktaurqhbobemgxuquoavnrfslhfmtwhyfozgbkurguhar&countryCode=GL&currencyCode=GL

